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Thank you for your extra effort to deliver on 
our mission during a challenging year UCCS



Happy Earth Day – photo of 
charging station in 1800 Grant

Happy Earth Day

1800 Grant



Delivering on our Mission
• Response to Pandemic – Economic Downturn

• Federal Government Engagement



5th Letter Related to Stimulus Funding Organized by CU



Active Engagement with Congressional Delegation on 
Stimulus Funding Vital to Navigating Pandemic



Delivering on our Mission
• Response to Pandemic – Economic Downturn

• Federal Government Engagement
• State Government Engagement

• Vaccination for student facing faculty and staff



Responding to Share Governance 
Priorities
• Vaccination preference for 

student facing faculty and staff
• 30-day notice on return to work
• Tuition benefit – advance 

registration for classes



Organized Letter to Governor Requesting Vaccination 
Preference for Student Facing Faculty and Staff





Delivering on our Mission
• Response to Pandemic – Economic Downturn

• Federal Government Engagement
• State Government Engagement

• Vaccination for student facing faculty and staff
• Funding
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• $81.8 million increase for operating funding ($19.0 
million, 7.9% increase at CU)

• $18.5 million increase for financial aid 
• $16.0 million increase at the CU Anschutz School of 

Medicine for Medicaid Upper Payment Limit funding to 
help with Aurora Health Public Commons development

State Budget Update
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$14.1 million state funding for CU Boulder Hellems Building 
Renovation (includes year 1 and year 2 of four-year project) CU Boulder



Delivering on our Mission
• Response to Pandemic – Economic Downturn

• Federal Government Engagement
• State Government Engagement

• Vaccination for student facing faculty and staff
• Funding

• Enrollment
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Delivering on our Mission
• Response to Pandemic – Economic Downturn

• Federal Government Engagement
• State Government Engagement

• Vaccination for student facing faculty and staff
• Funding

• Enrollment
• Compensation

• Lifted all Furloughs
• 2.0% temporary compensation for Faculty and 

Exempt Staff (July 1 to Dec 31)
• January 1, 2022 merit pool approved contingent on 

achievement of specified fall census enrollment 



Delivering on our Mission
• Response to Pandemic – Economic Downturn

• Federal Government Engagement
• State Government Engagement

• Vaccination for student facing faculty and staff
• Funding

• Enrollment
• Compensation
• All campuses returning primarily to in-person in fall



CU Anschutz strongly considering mandatory vaccination consistent 
with their medical protocols when vaccines fully approved by FDA 
No decision yet on other campuses

CU Anschutz



Delivering on our Mission
• Response to Pandemic – Economic Downturn
• Strategic Planning Update
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Power of Systemwide Strategic Plan
• Aligns Regents, administration and campuses towards a sustained focus 

on a limited number of mutually agreed aspirational goals vital to 
achieving mission

• Executed through campus specific strategic plan



ALIGNMENT WITH CU SYSTEM 
STRATEGIC PLANNING

ü Diversity, inclusion, equity, and access

ü Campus wellness and mental health

ü Healthcare

ü Collaboration and partnership

ü Research and scholarship



Leaning Into the Future Strategic Plan
• Pillar 1: Affordability & Student Success
• Graduation Rate & Retention: (4 yr., 6 yr., 1st yr. retention) – overall, URM



CU Diversity vs Colorado

25

Sources: Graduation Rates from campus institutional research offices. 
Cohorts based on first-time full-time freshman cohort. 
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System Strategic Planning Metrics:
Graduation and Retention for URM

4-Year Graduation Rate for Under-Represented Minorities
6-Year Graduation Rate for Under-Represented Minorities 
Retention Rate for Under-Represented Minorities  

First-time Full-time Freshman



Leaning Into the Future Strategic Plan
• Pillar 1: Affordability & Student Success
• Graduation Rate & Retention: (4 yr., 6 yr., 1st yr. retention) – overall, URM
• Wellness & Mental Health: mental health training; wellness culture survey



Leaning Into the Future Strategic Plan
• Pillar 1: Affordability & Student Success
• Graduation Rate & Retention: (4 yr., 6 yr., 1st yr. retention) – overall, URM
• Wellness & Mental Health: mental health training; wellness culture survey
• Innovation in Learning & Teaching Initiative
• Hybrid program offerings
• Non-degree credentials
• Adaptive learning tools 
• VR, AR



Leaning Into the Future Strategic Plan
• Pillar 1: Affordability & Student Success
• Graduation Rate & Retention: (4 yr., 6 yr., 1st yr. retention) – overall, URM
• Wellness & Mental Health: mental health training; wellness culture survey
• Innovation in Learning & Teaching Initiative

• Pillar 2: Discovery & Impact
• Sponsored Research Funding (Awards)
• Campuses continue to focus on and value non-funded research



82 Collaborative Submissions



Generate knowledge that 
improves human well-
being and spurs 
innovation and economic 
development

ABNEXUS



ABNexus Off to the Races…

Proposal Analysis
• 74 full proposals received
• 61% New Collaborations ($50k)
• Even participation across campuses

Results to Date
• Master Collaboration Agreement executed 

between campuses
• Expedites joint proposal review by 

offices of grants and contracts
• No F&A on first $25k of direct costs for 

intercampus proposals
• Awarded $675K in collaborative grants
• Increased externally awarded collaborative 

proposals over historical baseline values
• $2M increase in FY 2020
• On pace to realize $3M in FY 2021

Goal: Grow external Funding by $29M by 2024





Leaning Into the Future Strategic Plan
• Pillar 1: Affordability & Student Success
• Graduation Rate & Retention: (4 yr., 6 yr., 1st yr. retention) – overall, URM
• Wellness & Mental Health: mental health training; wellness culture survey
• Innovation in Learning & Teaching Initiative

• Pillar 2: Discovery & Impact
• Sponsored Research Funding (Awards)
• Healthcare: Patients Served by CU Anschutz Clinical Faculty



Leaning Into the Future Strategic Plan
• Pillar 1: Affordability & Student Success
• Graduation Rate & Retention: (4 yr., 6 yr., 1st yr. retention) – overall, URM
• Wellness & Mental Health: mental health training; wellness culture survey
• Innovation in Learning & Teaching Initiative

• Pillar 2: Discovery & Impact
• Sponsored Research Funding (Awards)
• Healthcare: Patients Served by CU Anschutz Clinical Faculty

• Pillar 3: Diversity, Inclusion, Equity & Access
• Diversity of Faculty, Staff, Students – URM and veterans



Diversity Faculty, Staff and Students

Percent New Faculty Hires from Under-Represented Minorities

Percent New Faculty Hires that are Veterans

Percent New Staff Hires from Under-Represented Minorities

Percent New Staff Hires that are Veterans

Percent New Students from Under-Represented Minorities 

Percent New Students that are Veterans

Also tracking number of hires



Leaning Into the Future Strategic Plan
• Pillar 1: Affordability & Student Success
• Graduation Rate & Retention: (4 yr., 6 yr., 1st yr. retention) – overall, URM
• Wellness & Mental Health: mental health training; wellness culture survey
• Innovation in Learning & Teaching Initiative

• Pillar 2: Discovery & Impact
• Sponsored Research Funding (Awards)
• Healthcare: Patients Served by CU Anschutz Clinical Faculty

• Pillar 3: Diversity, Inclusion, Equity & Access
• Diversity of Faculty, Staff, Students – URM and veterans
• Belonging Survey – civility, accepting people with different ideas, harassment
• Survey to be administered by all campuses annually beginning in fall
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• Pillar 4: Fiscal Strength
• Collaboration and Partnerships: fundraising; complementary income / employee



Leaning Into the Future Strategic Plan
• Pillar 1: Affordability & Student Success
• Graduation Rate & Retention: (4 yr., 6 yr., 1st yr. retention) – overall, URM
• Wellness & Mental Health: mental health training; wellness culture survey
• Innovation in Learning & Teaching Initiative

• Pillar 2: Discovery & Impact
• Sponsored Research Funding (Awards)
• Healthcare: Patients Served by CU Anschutz Clinical Faculty

• Pillar 3: Diversity, Inclusion, Equity & Access
• Diversity of Faculty, Staff, Students – URM and veterans
• Belonging Survey – civility, accepting people with different ideas, harassment

• Pillar 4: Fiscal Strength
• Collaboration and Partnerships: fundraising; complementary income / employee
• Deferred Maintenance and Sustainability: Facility Condition, energy use 

intensity, greenhouse gas



Leaning Into the Future Strategic Plan
• Pillar 1: Affordability & Student Success
• Graduation Rate & Retention: (4 yr., 6 yr., 1st yr. retention) – overall, URM
• Wellness & Mental Health: mental health training; wellness culture survey
• Innovation in Learning & Teaching Initiative

• Pillar 2: Discovery & Impact
• Sponsored Research Funding (Awards)
• Healthcare: Patients Served by CU Anschutz Clinical Faculty

• Pillar 3: Diversity, Inclusion, Equity & Access
• Diversity of Faculty, Staff, Students – URM and veterans
• Belonging Survey – civility, accepting people with different ideas, harassment

• Pillar 4: Fiscal Strength
• Collaboration and Partnerships: fundraising; complementary income / employee
• Deferred Maintenance and Sustainability: Facility Condition, energy use intensity, 

greenhouse gas
• Transformation and Innovation Program



Exploring Opportunities for System to Highlight and 
Support Campus Innovation and Entrepreneurship

• Faculty Fellow (10% time) reporting to Mike Lightner
• Brad Bernthal

• University of Colorado Law School — Associate Professor
Silicon Flatirons — Entrepreneurship Initiative Director

• Supported by a graduate student
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Selective 
Investment in 

Innovation 
Funds to 
Advance 
Identified 
Priorities



Timeline for Completing Strategic Plan 

• January 2021 – Reactivated Working Groups 
• Submittal of Deliverable 3: Recommended Goals & Action Steps

• April 09 – CU Boulder, UCCS – Campus Plans Completed
• May 14, 2021 – CU Anschutz, CU Denver – Campus Plans in Process

• May 18 - Review of Recommended Goals & Action Steps by Steering 
Committee 

• May / June – Review status with Regents
• July 12 – 14, 2021 – Present Final Plan at Regent Retreat



Delivering on our Mission
• Response to Pandemic – Economic Downturn
• Strategic Planning Update
• Key Hires



Vice President of Communications
• Thanks to Faculty Council Member Carmen Stavrositu for serving on committee
• 210 applications, committee interviewed 12, identified top five, I picked three 
• Three finalists interviewed next week, including by faculty / staff reps
Vice President, Chief Technology and Transformation Officer
• This week committee identified 9 candidates to interviews - Good diversity 
• Interviews take place May 3-4 to define top five from which I will pick finalists
• Finalists will meet with several constituency groups, including faculty / staff
ODE Lead
• Thanks to Faculty Council Member Maja Krakowski for serving on committee
• Russell Reynolds and committee meet today to discuss traits / search strategy
• Anticipate will begin recruiting candidates in early-May



Delivering on our Mission
• Response to Pandemic – Economic Downturn
• Strategic Planning Update
• Key Hires
• Diversity, Equity and Inclusion

• Upgrading DEI Leadership
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DEI Leadership
• CU Boulder

• Searching for new Senior Vice Chancellor of DEI
• UCCS

• EDI team conducting listening sessions on campus
• Leadership considering how best to build out the EDI office

• Each campus has an advisory council on DEI
• CDO Cook regularly meets with campus DEI Leads

• I occasionally join discussion



Delivering on our Mission
• Response to Pandemic – Economic Downturn
• Strategic Planning Update
• Key Hires
• Diversity, Equity and Inclusion

• Upgrading DEI Leadership
• Closing Graduation Rate Equity Gap 



President’s Initiative Funds / DEI Innovation Fund
Close Graduation Rate Equity Gap

• $2.0 million from Initiative Funds, $1 million from DEI Innovation Fund



Delivering on our Mission
• Response to Pandemic – Economic Downturn
• Strategic Planning Update
• Key Hires
• Diversity, Equity and Inclusion

• Upgrading DEI Leadership
• Closing Graduation Rate Equity Gap
• Diversifying Faculty & Staff



Leading from the Top – Diversifying Staff

• Formed a Cabinet that included the VPs and 25 additional leaders –14 
women, five of whom are people of color.

• Of the eight individuals I have been involved in hiring, five are 
women, five are people of color, four URM and all were the most 
qualified candidates for their positions.

• Bias-awareness training for all system search committees.



New CU Denver Provost
Constancio Nakuma



President’s Initiative Funds – Diversity Faculty & Staff

• $324,000 ($108,000 annually for three years)
• Diverse Doctorates in Business Program 
• The business schools at the University of Colorado Boulder, Denver, 

and Colorado Springs campuses are working together to increase the 
diversity of business academics by encouraging more 
underrepresented undergraduate students at CU to consider pursuing 
a Ph.D. in a business discipline.



DEI Innovation Fund – Diversity Faculty & Staff

System
• Oregon Search Advocate program at System and campuses that 

enhances equity, validity, and diversity in university hiring.
• CIMER, Center for the Improvement of Mentored Experiences in 

Research develops, implements and evaluates mentor and mentee 
training using theoretically-grounded, evidence-based, and culturally-
responsive training interventions and investigations.



CU Boulder - Faculty Diversity Action Plan

• Provost harvesting 25% of revenue from Associate vacancies and 35% 
of revenue from Full professor vacancies to fund Faculty Diversity 
Action Plan

• Plan seek to meet academic needs with intense DEI recruiting best 
practices 

• In first year, an additional 10 faculty from underrepresented groups 
were hired or are in negotiation

• Supplementing with mentoring and cohort programming
• Goal – seeking to make significant progress relative to AAU Public 

peer group in 2-4 recruiting cycles



Delivering on our Mission
• Response to Pandemic – Economic Downturn
• Strategic Planning Update
• Key Hires
• Diversity, Equity and Inclusion

• Upgrading DEI Leadership
• Closing Graduation Rate Equity Gap
• Diversifying Faculty & Staff
• Diversifying Students

• Affordable 
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60

Projected Out-of-Pocket Costs for FY 2022 
Nearly 20% Below FY 2014 

(with HEERF III and Tuition Buydown)
Resident students applying for financial aid (all income groups)
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Projected Out-of-Pocket Costs FY 2021-22 
(with HEERF III, Tuition Buydown, Double Pell, Stimulus with a Purpose)

Resident students applying for financial aid (all income groups)



President’s Initiative Funds – Student Diversity

• Charles J. Blackwood Memorial Endowed Scholarship at the CU School of 
Medicine $1.0 million ($500,000 annually for two years) – An endowment 
initiative partnership with the Mile High Medical Society, CU School of Medicine, 
CU Foundation, and CU Anschutz Advancement, that provides scholarships for 
Black/African American students and increasing diversity and talent in the student 
population.
• Dentistry Student Diversity Scholarships $2.25 million ($750,000 annually for 

three years) – Funding for the School of Dental Medicine was necessary because 
an audit found that they were insufficiently funded.
• Pre-collegiate Program $1.0 million annually – Supporting the campus's efforts to 

increase diverse student enrollment through the state while increasing the 
postsecondary ready students entering the CU campuses.



DEI Innovation Fund – Diversity Student Body

CU Anschutz
• $250,000 - Expand Pipeline Programs  
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• HB21-1067 Optional Use of National Test Scores
• SB21-029 Colorado American Indian Tribes In-State Tuition
• In-state tuition to American Indians students from tribes with 

historical ties to Colorado
• If all existing out-of-state students qualify, it would result in a 

$7.4 million reduction in tuition

State Legislative Advocacy – Diversifying Student Body

65



Campus Action – Diversifying Student Body

• CU Boulder
• Bias training about reading of application
• Yearlong curriculum on DEI

• CU Denver and CU Anschutz Strategic Plans seek to bolster pathways 
to health careers

• CU Denver joined the National Equity Transfer Initiative and will work 
in partnership with Arapahoe Community College to increase transfer 
and graduation rates for underrepresented students



Delivering on our Mission
• Response to Pandemic – Economic Downturn
• Strategic Planning Update
• Key Hires
• Diversity, Equity and Inclusion

• Upgrading DEI Leadership
• Closing Graduation Rate Equity Gap
• Diversifying Faculty & Staff
• Diversifying Students
• Belonging



President’s Initiative Funds -- Belonging

• $200,000 Belonging Survey
• $300,000 Addressing Food Insecurity
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DEI Innovation Fund – Belonging
• UCCS: $300,000 Expansion of MOSIAC Foster an increasing sense of 

community for underrepresented ethnic minority students and 
LBGTQ communities. 

• Anschutz: $300,000 Hired Director, Equity Curriculum and Training 
• Anschutz: $80,000 Hired Director, Disability Access and Inclusion 

Program 
• Anschutz: $10,000 The John Lewis Good Trouble Award 



Delivering on our Mission
• Response to Pandemic – Economic Downturn
• Strategic Planning Update
• Key Hires
• Diversity, Equity and Inclusion

• Upgrading DEI Leadership
• Closing Graduation Rate Equity Gap
• Diversifying Faculty & Staff
• Diversifying Students
• Belonging

• LGBTQ+





Delivering on our Mission
• Response to Pandemic – Economic Downturn
• Strategic Planning Update
• Key Hires
• Diversity, Equity and Inclusion

• Upgrading DEI Leadership
• Closing Graduation Rate Equity Gap
• Diversifying Faculty & Staff
• Diversifying Students
• Belonging

• LGBTQ+
• DACA



Support for DACA Students

• In October 2019, the CU System joined more than 160 colleges and 
universities from 32 states and DC on an amicus brief urging the 
Supreme Court to uphold DACA.

https://www.presidentsalliance.org/wp-content/uploads/2019/10/2019-10-04-DACA-Higher-Education-Amicus-Brief_FILED.pdf






Delivering on our Mission
• Response to Pandemic – Economic Downturn
• Strategic Planning Update
• Key Hires
• Diversity, Equity and Inclusion

• Upgrading DEI Leadership
• Closing Graduation Rate Equity Gap
• Diversifying Faculty & Staff
• Diversifying Students
• Belonging

• LGBTQ+
• DACA
• International Students







Supporting International Students – May / June 2020

In May/June 2020, supported efforts by CU to engage the Colorado 
congressional delegation, along with several Colorado Chambers of 
Commerce, in support of the Optional Practical Training (OPT) benefit 
for international students that allows up to two years of training 
experience in a field directly related to their major. OPT helps CU 
recruit the best and brightest international students to study at its 
campuses. 







Supporting International Students  - October 2020
• In October 2020, supported efforts by CU to engage the Colorado 

congressional delegation in support for flexibility on mode of instruction 
during Congress’s negotiations on the FY 2021 National Defense 
Authorization Act.

• In October 2020, supported efforts by CU’s four campuses to submit public 
comments opposing a proposed rule from the Trump Administration that 
would impose limits to degree completion for international students. Each 
of CU’s campuses four released statements opposing the proposed 
policy: CU Boulder statement, CU Denver | Anschutz statement, 
UCCS statement. 

• Supported CU efforts urging the Colorado congressional delegation to call 
on the Trump Administration to rescind the proposed rule and maintain the 
current duration of status policy.

https://www.colorado.edu/today/2020/10/02/cu-boulder-against-proposed-change-duration-status-policy
https://www1.ucdenver.edu/about/leadership/chancellor/communications/messages/statement-on-dept-of-homeland-security-duration-of-status-rule-change
https://communique.uccs.edu/?p=127423


Supporting International Students  - January 2021

• In January 2021, CU secured letters from several Colorado Chambers 
of Commerce to the U.S. Department of State in order to seek an 
exemption for CU researchers, including a world-renowned 
researcher in quantum information science, from entry restrictions 
imposed by the Trump Administration.





Supporting International Students – March / April 2021 

During meetings in March/April 2021, President Kennedy urged 
members of the Colorado congressional delegation to call on the Biden 
Administration to resolve visa processing issues for foreign students so 
they may attend CU campuses during the upcoming Fall 2021 semester. 
President Kennedy’s messaging echoed a letter led by the American 
Council on Education. 



Delivering on our Mission
• Response to Pandemic – Economic Downturn
• Strategic Planning Update
• Key Hires
• Diversity, Equity and Inclusion

• Upgrading DEI Leadership
• Closing Graduation Rate Equity Gap
• Diversifying Faculty & Staff
• Diversifying Students
• Belonging

• LGBTQ+
• DACA
• International Students
• Asian America





Belonging – Other Actions
All Campuses
• Adopted use of force policies per CO Law
• Advisory committees for security departments
CU Boulder
• Renamed Temporary Building 1 the Al & Vera Ramirez Building in honor of 

Professor Emeritus Al Ramirez and his late wife, Vera, who advocated for 
campus programs and initiatives to support underrepresented students, 
faculty and staff.
• Renamed its Education Building the Lucile Berkeley Buchanan Jones 

Building in tribute to the first African American woman to graduate from 
CU Boulder. Jones was barred from taking part in the commencement 
ceremony in 1918.

System
• Planning to implement a process for faculty / staff exit interviews, once 

human resource staff frees up after pay equity implementation
• System level indigenous land recognition



Delivering on our Mission
• Response to Pandemic – Economic Downturn
• Strategic Planning Update
• Key Hires
• Diversity, Equity and Inclusion

• Upgrading DEI Leadership
• Closing Graduation Rate Equity Gap
• Diversifying Faculty & Staff
• Diversifying Students
• Belonging
• Pay Equity



President’s Initiative Funds – Pay Equity

• Human Resources – Pay Equity Analysis $315,000 – Engagement of a 
consultant to identify best practices and options for a consistent 
methodology to ensure that employees performing similar work, 
regardless of sex and other protected class, are paid equally. (One-
year funding – FY 2019-20)



Colorado’s 
Equal Pay for 
Equal Work 
Act

Pay Equity 
• Salary analysis
• Policy review
• Complaint process
• Transition to operations

• Recruiting guidelines
• Compensation codes and philosophy
• Experience tracking

• Communications



Pay Equity - Salary analysis
CU Boulder CU Denver | 

Anschutz
UCCS System

Faculty and staff 
population

7,837 12,230 1,148 489

Lower limit 
outliers, per initial 
Aon analysis
(in total & as a  
percentage)

92
(1.17%)

206
(1.6%)

10
(0.87%)

6
(1.22%)



Pay Equity - Communications 

Topic Key Message(s) Delivery method Target 
release date 

EPA updates • Highlight initial Aon analysis
• Stress how small population size (less than 2% affected) 
• Stress HR analysis for accuracy, allowable factors

CU Connections, 
Campus publications

May

EPA updates • Detail size of affected population following HR analysis 
• Outline actions being taken to address inequities

CU Connections, 
Campus publications

June - July

Complaint 
process

• Overview of EPA complaint process for each campus
• Visual process map and relevant links to campus sites

CU Connections, 
Campus publications

August

Experience 
tracking

• Experience as a factor of pay and how CU will track it 
• Integration into hiring, performance reviews, etc.

CU Connections, 
Campus publications

September

Policy updates • Regent policy and APS changes CU Connections Oct - Dec

• Select faculty and staff communications related to project work areas
• Project updates will be provided monthly to document project progress



Delivering on our Mission
• Response to Pandemic – Economic Downturn
• Strategic Planning Update
• Key Hires
• Diversity, Equity and Inclusion

• Upgrading DEI Leadership
• Closing Graduation Rate Equity Gap
• Diversifying Faculty & Staff
• Diversifying Students
• Belonging
• Pay Equity
• Other



President’s Initiative Funds – Other DEI
• System DEI Office $500,000 annually – This position will coordinate 

diversity-oriented programs and initiatives while working closely with 
senior leadership and campus diversity officers in developing institutional 
vision and strategy for the university's diversity goals.
• System $171,000 annually – Academic Affairs – Diversity Initiatives –

Faculty, Students, and Conference– Support of the diversity summit 
expenses, student/faculty/staff diversity efforts, and the President Diversity 
award, which recognizes significant achievements in developing a culturally 
and intellectually diverse university community reflective of inclusive 
excellence.
• System $75,000 Prison Education Program – a regent-supported, faculty-

led effort to extend educational opportunities to Colorado prisons is 
moving forward.
• UCCS: $400,000 Center for the Study of Government and the Individual



DEI Innovation Fund – System – Training
• CU contracted with DiversityEDU to upgrade DEI-related online 

training for employees
• CU joined Stanford’s VMware Leadership Innovation Lab that provides 

research-grounded workshops to advance women’s leadership 
• Mediation Training 

• The training will support participants in becoming a certified 
mediator

• The intention of the training is to support DEI, Compliance and HR 
professionals to become unbiased mediators when they are asked 
to step in and support conflict and harm at the system and on our 
campuses and to help ensure that all protected classes feel 
included at CU

• Sponsorship of the National Conference on Race and Ethnicity in 
American Higher Education (NCORE)



DEI Actions – Outreach and Engagement

• System CDO Cook and AVP for Engagement Tony Salazar have increased outreach 
to diverse communities. 

• Nonprofit Roundtables
• CU Denver Social Justice Teach Ins 
• CU Boulder Spring Diversity & Inclusion Summit 
• CU System Social Justice Summit, Revolutionizing Systems for Equity: If Not 

Now, When? 
• Engaging with Denver metro Anchor Institution discussions
• Represented CU as an invited speaker for Salesforce’s Leading Through Change 

webinar (March 2021), “Driving Equity & Access Through Higher Education 
Admissions.”

• Organized and hosted a Constitution Day video in September 2020 – with three 
other major university presidents that comprised a diverse panel based on 
gender, race and political background – on the importance of the Constitution to 
our universities and nation.

https://www.youtube.com/watch?v=lPszpzA58yo&t=702s


Other DEI Actions (1)
• Appointed a diverse committee to examine CU’s relationship with 

Colorado Correctional Industries; its recommendations for the future 
of this business relationship were implemented. 

• The CU Anschutz Medical Campus has designated $10 million in 
funding over five years for the development of a Center for Health 
Equity to help eliminate disparities in health and health care because 
of race, gender, age, socioeconomic status or geography. The center’s 
activities will include research, community engagement and 
education.

• Fundraising staff systemwide identified more than 100 DEI-related 
allocations that provide giving opportunities – 662 gifts from 410 
unique donors have been made to these allocations totaling 
$759,756.

• CU Denver’s HSI designation is possibly imminent



Other DEI Actions (2)
• The President’s Diversity & Inclusive Excellence Grant funds innovative 

projects that promote diversity and inclusive excellence throughout CU.
• President’s Diversity Awards recognize significant achievements of faculty, 

staff, students, and academic or administrative units in developing a 
culturally and intellectually diverse university community reflective of 
inclusive excellence.



Other DEI Actions (3)

• In collaboration with Senior VP and CFO Todd Saliman and the campuses, 
System CDO Cook is cataloging a select number of DEIA programs, 
including their objectives and how progress is measured. Such information 
will help enhance our annual system DEI report.

• CU Boulder one of 55 green universities with FIRE
• Incoming first-year students receive an email from the Board of Regents 

about the importance of free speech at CU
• Commencing quarterly DEI meetings with each campus to monitor 

progress



Faculty Senate
April 22, 2021
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Federal Relief HEERF Funds
• HEERF I $36.8 million 

• Student Share $18.4 million – Fully allocated
• Institution Share $18.4 million – Fully allocated

• HEERF II $62.0 million 
• Student Share $18.4 million – Fully budgeted, being allocated
• Institution Share $43.6 million – Fully budgeted, reviewing federal 

guidance
• HEERF III $108.8 million 

• Student Share $54.4 million – Fully budgeted, awaiting federal guidance
• Institution Share $54.4 million – Fully budgeted, awaiting federal guidance
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HEERF Student Share Funds Summary 

Federal
Student Share HEERF I HEERF II HEERF III

Amount Available $18,421,069 $18,421,069 $54,403,489
Number of 
Students 11,655 12,764 (estimate) 30,904 (estimate)

Average Student 
Award $1,581 $1,443 (estimate) $1,760 (estimate)

Note:  Some share of HEERF Institutional Share may be directed towards grants to students not reflected here.
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Use of HEERF Institutional Share Funds
• HEERF I - $18.4 million

• Student housing and dining credits and refunds

• COVID related expenses, testing, PPE, other supplies
• HEERF II - $43.6 million 

• Student housing and dining credits and refunds
• COVID related expenses, testing, PPE, other supplies

• *HEERF III - $54.4 million
• One-time institutional tuition buydown FY 2021-22
• 2.0% temporary compensation for Faculty and Exempt Staff 

(July 1 to Dec 31)
• Revenue Loss and Expenses Incurred Restoring ETSP
• Auxiliary Revenue Loss and Student Aid

*Accomplished through Revenue Loss and Expenses already incurred
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McKinsey - April 2020

National Graduation Rate Equity Gap Generally Wider Than CU
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System Strategic Plan Metric :
Mental Health Training
• Percentage of students, faculty and staff that participates in mental 

health training



Student Question 1: I feel that students’ mental health and well-being is a priority at 
my college/university. (ACHA, N3Q2B)
Student Question 2: At my college/university, I feel that the campus climate encourages 
free and open discussion about students’ mental health and well-being. (ACHA, 
N3Q2C)
Student Question 3: Leaders at the university are actively engaged in promoting and 
role modeling mental health and wellness. (add to ACHA)
Faculty / Staff Question 1: My university cares about my mental health  and wellbeing. 
(NFSHA, Q2)
Faculty / Staff Question 2: My university promotes a culture of mental health and 
wellness. (NFSHA, Q13)
Faculty / Staff Question 3: Leaders at the university are actively engaged in promoting 
and role modeling mental health and wellness. (add to NFSHA)

System Strategic Plan Metric :
Mental Health Survey Questions
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CO High School Graduates vs CU Resident Freshman
Diversity by Race/Ethnicity

Source: High School Completers from CDE for 2017-18; 
CU Campus enrollment from the CU Diversity Report for Fall 2018
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Student Enrollment – Fall 2019 to Fall 2020
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Source: CU Diversity Report; Colorado percentage from the 
State Demography Office, 2018
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System Strategic Plan Metric – Belonging Survey:
Culture of Civility
CWC Survey
Undergraduates Q20: The following behaviors are examples of 
problematic behaviors that sometimes occur in the academic 
environment / campus workplace.  
Since you have been a student at CU, have you experienced any of 
these behaviors in the context of your CU-related activities, for 
instance, in the classroom (as a student or as an assistant), lab, office 
hours, group work, conferences, advising sessions, presentations, at 
your on-campus CU job, online, etc.? (Please select all that apply) If 
you have not experienced any of these behaviors, please select the last 
box: "I have not experienced any of these behaviors.“
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Culture of Civility
• Being shouted or yelled at 
• Non-verbal behaviors/gestures like eye-

rolling, making faces in response to you
• Excessive criticism in front of others  
• Someone constantly interrupting or 

talking over you
• Being mocked, scorned, ridiculed, or 

treated with contempt 
• Condescension or dismissive remarks 
• Being deliberately ignored or excluded 
• Hostile electronic communication 
• Inappropriate jokes/humor (verbal or 

written)
• Insults or derogatory remarks
• Someone plagiarizing your work

• Someone taking credit for your work/ideas
• Complaints being made about you to others 

behind your back 
• Your property being vandalized, destroyed or 

stolen  
• Your academic work being undermined or 

impeded  
• Rumors being spread  about you  
• Threatened physical contact 
• Unwanted physical contact   
• Unjustified denial of access to resources 
• Threats to your financial support 
• Someone sabotaging the timely completion of 

your degree
• I have not experienced any of these behaviors. 



Culture of Civility

Metric

• Each Campus would disaggregate their data to 
identify the three most pressing behaviors to address

• Over the course of this strategic plan cycle they would 
focus on decreasing the presence of these behaviors
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• CWC Survey

• In the classroom, I am comfortable expressing ideas or 
opinions without fear it will affect how people treat me.

• The question uses the rating below.  We need to allow 
campuses to use this year’s survey as their benchmark to 
then determine the percentage shift needed for their 
campus.

Strongly 
disagree 

(1)

Disagree 
(2)

Somewhat 
disagree (3)

Somewhat 
agree (4)

Agree 
(5)

Strongly 
agree (6)

System Strategic Plan Metric – Belonging Survey:
Accepting People with Different Ideas



System Strategic Plan Metric – Belonging Survey:
Harassment
CWC Survey

Q43 I feel like my concerns would be taken seriously by CU Boulder if I 
reported a problem related to identity-based discrimination or 
harassment (attributed to protected classes such as race, sexual 
orientation, gender, disability, political affiliation, etc.), or sexual 
misconduct, intimate partner abuse (including domestic/dating violence), 
or stalking. 
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Strongly 
disagree 

(1)

Disagree 
(2)

Somewhat 
disagree (3)

Somewhat 
agree (4)

Agree 
(5)

Strongly 
agree (6)
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Out-of-Pocket Costs – CU System
Resident students applying for financial aid with income < $100,000

• Average Cost of 
Attendance (COA) 
minus average grant 
aid package

• Grant aid is the sum 
of federal, state, 
institutional aid and 
other scholarships; 

• Includes resident 
undergraduates 
applying for financial 
aid. 

Source: CU System Office of Budget & Finance; 2018 dollars;
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CU Boulder, CU Denver and UCCS cover the student share of 
tuition and fees for the majority of resident undergraduate Pell 
eligible students

Campus # of Pell Students with Tuition And 
Fees Covered in FY 2019-20

Boulder 2,696
(1,790 CU Promise only)

Denver 1,887
UCCS 1,529

CU Promise Programs 

Free Tuition to Over 6,000 CU Students
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Investments in Education and Research:
• Doubling Federal Pell Grant maximum to $13,000
CU-specific FY 2022 Advocacy with Congressional Delegation:
• Pre-collegiate and undergraduate pipeline programs to bring more student from 

underrepresented backgrounds into health professions
• Develop courses and hire faculty to advance CU’s efforts to address equity gaps 

in STEM enrollment, retention and completion for underrepresented groups
• Pre-collegiate programming and outreach to low-income and first-generation 

students from rural communities including Fort Morgan and the San Luis Valley

Federal Legislative Advocacy – Diversifying Student Body
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State Advocacy – Stimulus with a Purpose

• Request state federal relief funds for URM, first generation and low-
income students.

• Collaborative effort with all Colorado institutions
• Allocations to institutions based on enrollment of students below 

250% of Pell and first generation
• Proposed to include graduate students
• Total cost $500 million of which about $120 million would come to CU
• Dollar amounts will change during process
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CU Campuses vs Peers / Operating Expenses per SFTE
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Source: IPEDS Finance Survey, 2018 Expenditures (All funds); Peer 
Group includes combined campus peers; Excludes CU Anschutz; 
Operating Expenditures include things like instruction, student services, 
and scholarships. To estimate operating funds from total funds, the 
methodology on the right is used.
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